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company’s mid-management development program
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ABOUT THE COMPANY

Ameriabank CJSC is a universal bank offering corporate, investment and retail banking services in a
comprehensive package of banking solutions. We carve out paths for improvement of our customers’
business and lifestyle, via both traditional and alternative, hyper-advanced banking technologies.

An individual approach to each client, innovation, and high professionalism and experience attained
by joint efforts of the united team are the underlying basis of our activity.

Today, Ameriabank is the most rapidly growing Bank in the Armenian market and a financial
institution offering the most advanced banking solutions.

An organizations stability and growth are based on people who work and create together in the same
culture. People are Ameriabank’s greatest asset which is valued above all else. Our employees are
provided with opportunities to build their careers and accomplish professional growth with the
company, and ultimately improve the quality of life.

BIDDING OVERVIEW

Official name of bidding: Delivery of mid-management development training courses.

Objective of the requested service | Selected training companies/individual business trainers will
organize and deliver training courses for company’s mid-
management according to the designed program concept.

Geographical coverage Yerevan, Armenia

Timing of service delivery 01 June 2020 to 31 December 2020

with the possibility of extension subject to post training
evaluation and current business needs

Details on submissions All submissions must be sent in soft version directly to
tenders@ameriabank.am with a subject “Bidding for Mid-

management program”.

Deadline for submissions is 30.04.2020, 06:00 PM (UTC+4)

Address: 2 V. Sargsyan str., Yerevan, 0010, RA
Phone: +374 10561111

ABOUT BIDDING ANNOUNCEMENT

Ameriabank is pleased to announce a new partnership opportunity for conducting part of the
trainings in scope of company’s mid-management development program for enhancing mid-

manager’s knowledge, skills and abilities.

With this bidding announcement, Ameriabank aims to identify individual business trainers/training
companies that meet the minimum eligibility criteria, and are competent, motivated and well-
positioned to deliver trainings on the specified topics. Proposed trainers should be open to reviewing


mailto:tenders@ameriabank.am

their existing training courses to match them to the companies needs if required. Candidates can
have expertise and experience in one or more of the presented topics.

The opportunity to collaborate with Ameriabank in the scope of this bidding is open both to local

and foreign individual business trainers/companies.

Training delivery languages are Armenian, English or Russian.

ABOUT MID-MANAGEMENT DEVELOPMENT PROGRAM

Staying committed to our mission of “Improving Quality of Life”, we aim to continuously support
our staff in their growth and development. On our way to improving quality of life, mid-managers
play a key role. They have a significant impact in creating and maintaining a good corporate culture,
in ensuring effective communication between top management and clerical staff, in increasing
employee engagement, in role modeling and supporting staff for development, in ensuring
business&functional efficiency & sustainable growth.

The training topics for which bidding is announced are presented below:

1. AGILITY IN FINTECHS 10. HAVING RIGHT/ DIFFICULT
2. SELF - DEVELOPMENT CONVERSATIONS
3. TIME MANAGEMENT SKILLS 11. CONFLICT MANAGEMENT SKILLS
4. STRESS MANAGEMENTS SKILLS 12. PLANNING AND PRIORITIZATION
5. ANALYTICAL THINKING SKILLS SKILLS
6. CRITICAL THINKING AND REASONING 13. DELEGATION SKILLS

SKILLS 14. DECISION MAKING SKILLS
7. GENERAL COMMUNICATION SKILLS 15. SYSTEM THINKING
8. PRESENTATION SKILLS 16. COACHING AND MENTORING SKILLS
9. NEGOTIATION SKILLS 17. STRATEGIC THINKING

18. INNOVATIVE LEADERSHIP
CRITERIA

Individual business trainers/training companies must fulfil all of the below conditions in
order to qualify as an applicant under this bidding announcement.

o Be legally registered as companies (applies only to training companies)

e Have major experience (at least 3 years) in training delivery and support

e Past experience in conducting trainings for mid-managers or top managers
e Have a portfolio of previous activities in this field

e Experience in conducting trainings in the region



REQUIREMENTS FOR SUBMISSIONS

All applicants are required to submit the following documentation with the completed

Expression of Interest:

Copy of the company’s registration certificate (applicable only for training companies).
Company’s website address.

Business trainer’s website address if applicable.

Company’s trainings portfolio and recommendations.

CVs of proposed business trainers, their portfolios and recommendations.

Precise agenda and structure of selected training course and learning objectives.
Details on the proposed training course (timing (days, hours), delivery language, group
sizes, costs, etc.).

Possible available slots for proposed trainings.

STEPS IN THE BIDDINGING PROCESS

Step 1 — Ameriabank will shortlist the most competitive applicants after the submission
of requested documents.

Step 2 — Qualification meeting will be arranged with the shortlisted candidates. If
required sight visits and demo sessions should be arranged.



